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3. Executive Summary (max 1 page)

The objectives of the project are consistent with “European strategy of invasive alien species”. The objectives are focused to pSCI Morávka river basin, partially pSCI Beskydy with focus on 8 habitats (out if which the priority 2 make in total 88% of the project site). The main objective of the project is being fulfilled in four areas: 

1) elaboration of efficient  methodology for suppression of invasive kinds and subsequent revitalization of the habitats.

2) suppression of invasive Reynoutria in pSCI Morávka river basin as a needed postulate for rescue and recuperation of biodiversity.

3) creation of  efficient transferable model of cooperation during problem solving in environmental protection amount the interested subjects on regional level 

4) project results spreading and providing further information on Natura 2000 and environmental protection generally on  the local, regional, state and international levels.

The project execution can be considered positive within the reporting period (1.12.2007 – 31.7.2008), covering nearly the last month of the first project year and the first 7 months of the second project year. There were not serious problems found that would be able to influence both the course and the objectives of the project in negative way, all actions planned for the relevant period have been fulfilled (including catch-uo of imperfection from the period of the first reporting) and partners involvement was adequate to the project plan and demands. 

Ten actions of total eighteen have been fully or partly carried in the period of 2nd reporting, (thirteen actions totally). 

The following actions have been executed above the expectation in comparison with the project plan for the relevant period: 

· C.3 Planting of original species of shrubs (500 pieces of shrubs was planted in the project, another 5000 pieces of shrubs and trees was planted by partner Lesy Ceske republiky, statni podnik)
· E.3 "PSCI Niva Morávky" educational CD-ROM (creation of short advertising film – in Czech and English language)

· E.4 Instructional tours to pSCI Niva Morávky (19 tours was realised in spring and summer 2008, another 5 are planned for autumn 2008)
· E 8 Websites of the project, "Preservation of alluvial forest habitats in Morávka river basin” (up-dating every two weeks minimally, location Methodology of Reynoutria SPP. Elimination on website) 
· F.2 Coordination of project PR activities (second media campaign – presentation of project in national and regional TVs and press).

· F.4 Monitoring of the impacts of project activities (regular monthly monitoring, higher number of indicators used in water monitoring).
The following actions have been executed in line with the project plan for the relevant period: 

· C.1 Elimination of Reynoutria spp. (155 ha till the ond of July 2008, from this 23 ha twice)
· D.1 Research of “Optimisation of invasive species and subsequent revitalization of habitats” (higher number of experimental plots however not in all various ecotypes, increasing of number of mechanical methods tests) 
· E.1 Information leaflet “Niva Morávky, a site important on European level and Natura 2000 system“ (leaflet was distribueted in the whole reporting period)
· F.1 Project management (including the last meeting of the Management Committee - 25.6. - was realised in the project area and the part of this meeting was the visit of the place of Reynoutria Spp. elimination with evaluation of success of actions C.1, C.2 and C.3.

No actions have been executed under line with the project plan for the relevant period.

It can be stated from the point of view of the budget use that it complies with the project plan (i.e. submitted application). Budget items have been used proportionally taking into consideration the project time schedule (19 months from 48 ones = 39,6 % project course). There are following exceptions: „Consumable Materials“ (111,4 %), which had to be bought at the project start and „Other costs“ (audit,  0%), which will be used at the end of the project on the contrary. 

Two fields of activities should be highlighted as positive on the basis of the project team evaluation and/or numbers of responds to intentions, course and partial results of the project:

1) Success of Reynoutria Spp. elimination (after year regeneration less than 5% out of forest, less than 20 % in the forest) 

2) 2) PR activities – media presentation (presentation of project in national and regional TVs and press), instructional tours (especiall for school in the projec area).

The problem with limited use of chemical methods of elimination (highly effective) in area of drinking water source – Morávka reservoir was succesfully done, also. Roundup Biaktiv are used in the whole project area, in area of Moravka reservoir  injection, in preference. 

The whole results of the second project year will be known in November and will take a part in mid –term report.

4. Technical development 

A
 Preparatory actions/management plan preparation

There are no actions falling into this category in the project.
B
Land purchase  

There are no actions falling into this category in the project.
C
Non-recurring biotope management 

There are three actions falling into this category in the project. These actions were executed within the period of the 2nd reporting as follows:
C.1 Reynoutria spp. elimination

Plan (for the whole second year of project – 2008):

10% solution of Roundup will be sprayed to an area of 350 ha, where the coverage of Reynoutria is high. The herbicide will be sprayed on young plants. Older, more grown plants will be mowed first, and only then the herbicide will be sprayed on the recovering plants, which will reduce the amount of Roundup used. The average consumption expected is 13 l of Roundup per ha.

In an area of 10 ha showing low Reynoutria coverage, the herbicide (5 ml of 15% solution of Roundup Biaktiv) will be injected to herbs’ nodes. The average consumption expected is 56 l per ha. 

The action will be implemented by 8 workers + 2 team chiefs, the equipment used will include 10 sprayers, 10 brush cutters and 2 cars, all for 8 months (the team chiefs will be employed for 10 months), plus external aid.

Execution:

The preparatory phase was executed before the fieldwork start including the following steps: 

1. Up-dating of Reynoutria spp. elimination methodology (including experiencies of the first project year results): – April  

2. Divide the project area according to competence of project partners for 2008: May 

Fieldwork concerning Reynoutria spp. elimination was running in the following parts of the relevant period: 

1. Mowing and transporting dry biomass out of the area: 3.3. – now

2. Herbicide application to plants (spraying, injection): 23.5 - now

Two different solution concentration were used for spraying. 7% solution of Roundup (decreased concentration on the base of supplier recommendation taking into the consideration also risks for environment made by herbicide use in such large area – it has been sufficient for Reynoutria spp. elimination and simultaneously more environmental friendly. 10 % solution of Roundup (according to the management plan for the National Natural Monument, simultaneously it is a concentration include in the project application). 132 ha of Reynoutria spp. were sprayed once till 2007, other 23 ha twice  – i.e. spray was applied to 155 ha totally. The plan for 2008 will be reached to the end of October. The average consumption of herbicide was 12,5 l/ha, it means in 0,5 l/ha lower in comparison with the plan.

10% solution in comparison with the planned 15% solution was used for injections according to the recommendation of the supplier – it has been sufficient for Reynoutria spp. elimination and simultaneously more environmental friendly. A quantity was used according to the project application (5 ml). Injections were applied twice at the area of 1 ha ha, i.e. totally at 2 ha. The average consumption of herbicide was 24 l/ha, it means in 32 l/ha (57%) lower in comparison with the plan. Mowing and transporting dry biomass out of the area was realised on 12 ha.

Above mentioned activities were implemented 10 workers + 2 team chiefs, the equipment used  included 5 sprayers, 5 blower sprayers (as alternative to an use of sprayers), 10 brush cutters and 2 cars, all for 8 months (the team chiefs for 10 months). An external aid of all project partners competent to the action was used. It should also be said to complete the picture the Roundup Biaktiv package return duty has been included into the contract of purchase. Herbicide package has been eliminated ecologically according to the valid legislation. 

Field activities (determination of areas to be treated and methods of elimination to be used, timing of activities) were coordinated by the scientific coordinator (in cooperation with team chiefs) and they were evaluated by the scientific coordinator subsequently (especially taking into consideration their effects and surrounding biota. Project manager and assistant were continuously informed on all facts.   

Overview of C.1 action is enclosed in annex 1.

C.3 Planting of original species of shrubs 
Plan:
The action C3 covers generally an area of 21ha, where min. 1,500 shrubs will be dispersedly planted (depending on the actual price of the young plants).
Seedlings of Cornus sanguinea, Euonymus europaea Ligustrum vulgare, Salix caprea, Salix purpurea shall be planted in selected areas (see the map B2/1) from March to May of the second year. It is necessary to start with this action so late to reduce the damage of young shrubs. The situation shall be further monitored within the F.1. activity. If the seedlings die, they shall be replaced during autumnal months or next year. To prevent damage of the seedlings by animals the seedlings will be provided  with protective coating.

Execution:

Taking of cuttings were realised 26.3., the planting of shrubs was realised 4. – 9.4. Together 5 500 of shrubs were planting – 500 pieces directly from the project costs, another 5 000 by  partner Lesy Ceske republiky, statni podnik. The next kind of shrubs were used: Salix purpurea,  Salix caprea, Salix fraxilis, Salix viminalis and Salix triandra. The other kind of shrubs will be used next project years.

D
Recurring biotope management

There is one action falling into this category in the project. This action was executed within the relevant period as follows:
D.1 Research of “Optimisation of invasive species and subsequent revitalization of habitats”
Plan:

1. Investigation into the use of various concentrations of herbicides (4 – 15 %) on parts of the experimental surfaces within the experimental habitats. Application the herbicide on whole plants and on mechanically destroyed plant (combination mech.+chem. method) as well.

2. Use of the procedures set forth under point 2 in all months of the Reynoutria growing season (May – October) in order to find out when the application is the most effective. 

3. Investigations into other (more cautious) methods, such as herbicide injections into the node, application to a chopped-off stem, lifting of rootstock, etc. Testing on surfaces set forth under 1), testing of efficacy during the entire Reynoutria growing season (each month from May to October).

4. Verification of the best method of restoring of the biotope after the intervention, especially through herb sowing and shrub planting  (testing the rate at which the plants renew if sowed immediately after the intervention/in autumn months after the completion of the total Reynoutria eradication/the next year in the spring; testing the efficiency of spring and autumn sowings).

The final results of the research will be, after processing of foreign procedures, incorporated in the methodology of controlling invasive Reynoutria.
Execution:

Realization of individual steps wa as follows: 

1. In harmony with the project plan the following activities were applied to experimental plots: Roundup Biaktiv plants spray of 5 and 10 % concentration, Dominátor spray of 4 and 8% concentration and Glyfoganspray of  5 and 10 % concentration.

2. Spray was applied in different time during the summer period June – July, the autumn phase will be realised during September.

3. In harmony with the resesarch plan the following activities were applied at the experimental plots: Roundup Biaktiv application to a chopped-off stem of 50 % solution of herbicide and injections of 50 and 100 % Roundup Biaktiv solutions. Non chemical measures: mowing twice a year and lifting of rootstock were realized in July and August. 

We have the first results of research of “Optimisation of invasive species and subsequent revitalization of habitats”: 

1. every testing of chemical methods were successfull and have got good influence to elimination of Reynoutria Spp.

2. mechanical methods (mowing and lifting of rootstock) were not successfull – success of elimination was less than 20 %
E
Public awareness and dissemination of information

There are nine actions falling into this category in the project. These actions were executed within the relevant period as follows:

E.1 Information leaflet “Niva Morávky, a site important on European level and Natura 2000 system“

Plan:

An information leaflet will be distributed free of charge in offices, schools, during project activities (seminars, conferences, instructional tours etc.) via partners etc., and it will be available for download (free of charge) from the project websites in PDF format. 
Execution:

Leaflet was distributed to partners and also used in the framework od other project activities (excursions, project presentations) during the whole period of 2nd reporting. It has also been available for download (free of charge) from the project websites in PDF format, link: http://www.life-moravka.cz/doc/letak_life_moravka.pdf.
E.2 The information leaflet “Preservation of alluvial forest habitats in Niva Morávky, a site important on European level“  

Action was not planned nor realized in the relevant period. 
E.3 PSCI Niva Morávky" educational CD-ROM 

Plan:

Production of CD-ROM has been planned for the fourth year of the project, which would contain maximum of information not only about pSCI Niva Morávky, but also about other significant territories of Natura 2000, important species of plants and animals in the territory of the Czech Republic, importance and problems of environmental protection in general etc. It would be focused on 8th and 9th class of elementary and secondary schools as an additional learning text for regional geography and natural history education but its practical usability will be much wider.

Execution:

The preparation activities were continuating in 2nd reporting period especially collection of text, picture and film  source materials. There are several hundreds of photos and tens of scientific text pages prepared (both partly used for the presentation at the project website yet) as well as nearly 5 hours of video records (fiels activities and records of all project actions in 2007). The short advertising film – in Czech and English language, was created and also location on website.
E.4 Instructional tours to pSCI Niva Morávky 

Plan:

In the period from April to October instructional tours to pSCI Morávka will be organized. These educational tours are primarily targeted to students of elementary and secondary technical schools. They will also be organized for other groups : community representatives, representatives of professional organizations or  general public. Concrete educational tours will be realized according to visitors´ request by PR coordinator in cooperation with scientific coordinator. An educational tour in the occasion of Day of Earth will be organized regularly every year. The estimated overall number of educational tours is 10 a year, it won’t be any problem to increase their number in case of need.  The estimated number of participants of one single tour is 20 to 30 people.
Execution:

There were organized 19 instructional tours from 12.5. to 21.7. (with 383 participants) and another 5 instructional tours are planed for September and October 2008. The most of the members of tours were students of basic and grammar school, the others participants were employers of local, regonial and state authorities (Moravian Silesian Region, municipalities etc.).

The project presentation, its current results and problems of invasive plant species in general were discusses at the instructional tours. Moreover results of Reynoutria spp elimination were presented in the field including objective examples of elimination methods, among other rather rarely used (such as injections). 

Overview of E.4 action is enclosed in annex 2.

E.5 Workshops for local community  

Action was not planned nor realized in the relevant period. We are planning 2 seminars for September 2008.

E.6 Outdoor information panels

Action was finished in the last reporting period. Preview of outdoor panel is available on the project Web site, link: http://www.life-moravka.cz/doc/info_tabule.pdf.

E.7 International conference "Invasive alien species of plants"

Action was not planned nor realized in the relevant period. 
E.8 Websites of the project, "Preservation of alluvial forest habitats in Morávka river basin”

Plan:

For the purpose of informing the general public and sharing experience websites specialising in the field of invasive plants with focus on Reynoutria spp. will be prepared. The main presented topic will be how to proceed in eliminating Reynoutria spp. in the Moravka river basin. The history of plant invasion, impacts of the invasion on nature, methods of liquidation and prevention possibilities represent other topics of the websites. The websites will be used for the presentation of individual partners and other activities of participating subjects as well. Last but not least the websites will discuss the issues of the financial tool, LIFE and NATURA 2000 system with focus on local areas of European importance. 

The PR coordinator will be responsible for putting the websites in operation and i their update. In realization of this project he will cooperate with project assistant and scientific coordinator.
Execution:

Czech version of the project website have been put into operation in at the date of the project ceremonial start (see action F.2), i.e. 28.2.2007, link: www.life-moravka.cz. The English version of the Website has been put into operation on the base on DG Environment recommendation (since 15.11.). Website is being regularly updated by the project manager assisstent under guarantee of the PR manager, minimally every two weeks. Reynoutria spp. elimination methodology was placed on the project website at May 2008.
E.9 Layman Report
Action was not planned nor realized in the relevant period. 
F
Overall project management 

There are five actions falling into this category in the project. These actions were executed within the relevant period as follows:

F.1 Project Management

Plan:

Successful realisation of the whole project is guaranteed by the project manager, especially in the  following areas:

1. Management of the project. Setting up a draft of the action plan, controlling its realization, suggesting its modification. Assembling, coordination and preparing the quarterly reports submitted to the management committee (the committee will meet at least four times a year). Submitting monthly reports to the members of the committee. 

2. Coordination. PM co-ordinates proper participation of all partners, activity of the members of the realisation team and activity of the Committee for the invasive species, all in cooperation with the scientific coordinator. PM proposes changes under the participation of relevant partners based on actual needs; provides job description of each position, possibly also changes in the structure of the project team. 

3. Monitoring and controlling. Systematic controls of the preparation, realization and evaluation of all project actions and fulfilment of the time schedule; especially regular checks of the  realization of the fieldwork in cooperation with other members of  the Committee. Checking the fulfilment of the job by individual project team members is also included. Supervising the project manager as far as gathering of supporting documents releted to the LIFE project is concerned. 
Assistant prepare, coordinate or provide data for the project manager. Supervising the management of the project, preparing, realizing and evaluating all activities, primarily from the management point of view, in cooperation with partners, the scientific coordinator, the PR activity manager. She is in regular personal touch (at least twice a week) with the scientific coordinator, PR activity manager and the chief of the working team. Partial problems are flexibly fixed together with them. Graphical outputs dissemination is provided in cooperation with the PR manager. One of the tasks of the project assistant will be to form a database of subjects and projects realized in the field of the suppression of invasive species worldwide. This list will be updated every year and then sent to subjects mentioned in the list. The database of subjects and projects realized in the area of invasive species suppression (groundwork for distributing project results to the Czech Republic and abroad, provision of erudite attendance when organizing the international conference, etc.) will be formed in co-operation with the scientific coordinator. The Project assistant directly participates in the realization of actions in case of work overload of the project manager, the PR activity manager or the scientific coordinator. For the sake of traceability of expenditure and income, an analytical accounting system (cost centre accounting) shall be established by the beneficiary and partners. The beneficiary will keep all appropriate supporting documentation for all expenditure, income and revenue for the project as reported to the Commission, such as invoices, purchase orders, proofs of payments, salary slips, time sheets and any other documents used for the calculation and presentation of costs. The copies of all documents related to the LIFE project will be gathered by PA on a regular (e.g. monthly) basis from all the participants. The frequency will be agreed in the project partnership agreement. 

The Scientific coordinator will ensure regular monitoring of potential negative impacts (F4) of the course of action C1, and he will fluently modify the procedure. The activity described as Monitoring of impacts of project activities (F4) will be ensured by the Committee for invasive species in cooperation with the scientific coordinator. This activity is connected with all activities within this project, but for better clarity it is possible to calculate all costs within F1.

The scientific coordinator will work part-time during the whole realization of the project. He will be directly subordinated to the project manager and in general issues he will cooperate with the project assistant. In further solving of scientific problems he will cooperate with the committee for invasive species and with the advisory board for invasive species. He will also be a supervisor and scheduler of interventions leading to the Reynoutria control. He will create the elimination plan including  time schedule, as well as the method of elimination used in respective parts of the project area. In this case he will be the mediator between the project manager and working groups. In cooperation with PR coordinator he will participate in the realization of activities E1 to E9.

Creating the methodology of experiments as the first step in this action, on the basis of which he proposes (determines the area and time), controls, modifies and evaluates the realization of specific interventions. Working out of annual reports for the Commission for invasive species and coordinates the commission activities. Participating in the working-out of quarterly reports for the management committee. Coordinating activities of the Supervisory board for invasive species, ensuring information transfer in both directions (i.e. between the project realization staff and other Czech and foreign subjects actively dealing with suppressing invasive species). Guaranteeing the professional quality of graphic outputs and taking part in organising other PR activities. He is a specialist that guarantees the international conference, as well as an expertly worked-out Methodology of invasive plant elimination.   

The supreme authority in the project management will be the management committee.  It will consist of 8 members (representative of the beneficiary plus seven members representing all the partners). The management committee will meet three times a year, or more frequently in case of need. Its main task will be to pass yearly proposal of the realization of project activities and yearly evaluation of realized activities. Sufficient knowledge and awareness of the committee will be provided for by the project manager, with the support of the project assistant.

The main task of the Committee for invasive species is to optimise the procedure of the Reynoutria suppression based on actual results of the field work. The Commission suggest, in case of need, methodical changes in the activities C.1, C.2, C.3. It will consist of six members, i.e. all the partners dealing with the suppression of invasive species will have a professionally competent representative in the body. The committee will meet or visit the place of realization of the project according to need, it will be informed each month about the progress of realization by the project manager. The results of the work of the scientific coordinator will also make part of this information.

Advisory board for invasive species will be another, less formalized body, whose task will be to provide for information flow within the frame of invasive species suppression issues. Its members will be representatives of Czech and foreign organizations dealing with elimination of invasive species. The task will be permanent exchange of current experience, the communication will be provided mainly by e-mail. Another task of the advisory board will be to co-operate in providing for attendance and scientific content of the international conference.

Execution:

Project Manager:

1. Project Management: Annual project plan 2008 was setting up and regularly updated;  Quarterly project plans were setting up and regularly updated; 3 meetings of the Management Committee were organized (9.1., 9.4., and 25.6.) – Management Committee was informed on project performance, fulfilling of quarterly plans, eventual changes, and other aspects of the project execution by quarterly reports; Management Committee also approved draft quarterly plans for the next quarters; other more recent information were not formalized and included in the report, but it was given to MC members (in case of need) and/or to other interested persons continuously. The last meeting of the Management Committee (25.6.) was realised in the project area and the part of this meeting was the visit of the place of Reynoutria Spp. elimination with evaluation of success of actions C.1, C.2 and C.3.

2. Coordination: Active participation of partners, activities of project team members as well as activities of committee for invasive species were coordinated in cooperation with the scientific coordinator; simultaneously several minor changes to the project were proposed to be taken into consideration and/or to be approved by the MC. 

3. Monitoring and controlling: PM was involved into realization of all project activities either directly or at the consultation and/or approval levels to ensure a harmony with the planned time schedule or to avoid potential delays would not influence a course and results of the project; regular checks of the realization of the fieldwork were done (usually once a week); checking the fulfilment of the job by individual project team members were also done continuously, including as far as gathering of supporting documents releted to the LIFE project is concerned..

Management committee consists of 7 members (compared to 8 ones planned – from the reason of abdication of 1 partner during the period of the project approval), representatives of the beneficiary  and all the partners. The management committee met four times officially in 2007 (31.1., 4.4., 27.6. a 17.10.) and during ceremonial project start. There were also many individual meetings of the project team and partners representatives. Committee approved the annual project plan and four quarterly project plans. 

Commission for invasive species consists of six members, i.e. all the partners dealing with the suppression of invasive species had a professionally competent representative in the body.  Commission had three meetings in 2007 (31.1., 4.4., 22.7.), moreover there were several tens of individual meetings project team members with the commission members held. Communication is maintained also by e-mail and phone. Main commission activities were as follows: territorial division of area to competence of partners (for reynoutria spp. elimination), consultation on elimination methods use (in harmony with limited factors – for example to drinking water sources, management plan of protected areas), prepareation and execution of tenders on service suppliers, etc...    

Advisory board for invasive species (AB) has been another, less formalized body, which consists of 12 members, representatives of both Czech and foreign organization dealing with invasive species elimination. AB members were informed on the project and there were severel tens of individual consultations of project team with AB members held (personally, by e-mail and phone). The company deals with Reynoutria spp. elimination (as well as other invasive species) not only in U.K. Project team members as well as partners representatives were introduced to company´s experience in the problems of invasive species solution. Company representatives were informed about project intentions (including field visit). Mutual communication has been functioning since the meeting, the planned autumn visit of the company representatives to get know about the first project year results has been postponed to spring 2008. 

Annual report being recently elaborated by the scientific coordinator will be sent to Advisory Board members, too. Currently a working version of the invasive species elimination method is being elaborated valid for the whole Czech republic. 
F.2 Coordination of project PR activities 

Plan:

The coordinator of project PR will be working part time during the whole period of the project. His job will be to provide for the successful realization of E.1-E.9 activities. Apart from the above-mentioned activities the PR coordinator will be in charge of long-term campaign in media on local, regional, national and international level. In carrying his duties he will cooperate mainly with the scientific coordinator and with the project assistant. Being directly subordinated to the project manager, he will also cooperate with the advisory board to a certain extent. The coordinator guarantees dissemination of all graphic outputs and updating of the websites. He documents project implementation.
 Execution:

PR activities manager up-dated information and communication strategy at the March 2008. The strategy proposes a system of communication between all project stakeholders as well as a system of the project presentation. He also coordinated project media presentation – he elaborated press report, prepared and corrected articles in periodicals, etc… He further participated in preparation and elaboration of all actions of part E: in cooperation of other project team members: E.1. Information leaflet “Niva Morávky, a site important on European level and Natura 2000 system“;  E.4 Instructional tours to pSCI Niva Morávky; E.5 Workshops for local community and E.8 Websites of the project, "Preservation of alluvial forest habitats in Morávka river basin”. In July second media campaign was realised.  The presentation of project was done in national and regional TVs and press.
Overview of media presentation of project and selected articles is enclosed in annex 3.
 F. 3 : Independent final report audit 

Action was not planned nor realized in the relevant period. 

F.4 Monitoring of the impact of project activities 

Plan:

The main aim of this action is to monitor impacts the application of the product, Roundup Biaktiv on sensitive and important herb and animal species. The first step will be creation of a comprehensive methodology in co-operation with Czech universities. The methods of monitoring shall be approved by the Committee for invasive species. The main feature of the monitoring will be the observation of changes in biota (damage, dieback), but also monitoring of the load on soil and water, including background monitoring. We will use non-destructive methods. The monitoring will be performed by independent experts, e.g. experts from universities or research organisations. It is planned that the monitoring should be initiated in March-April 2007. The conclusions of the monitoring, and possible findings of any damage to the environment or biota, shall be incorporated in the method of Reynoutria elimination, which shall be modified so that no damage could occur in future. It will be reflected in action C.1.

Execution:

Monitoring for 2008 began on April 17, when the repeted phytocenological survey was started. Next biota monitoring was realised July 10 (and will be continue till October). Water monitoring began on June and was realised every month (it means: 2 monitoring in the period of reporting). Water samples were taken at 9 profiles being determined on the basisi of agreement with Povodí Odry. Account was taken on the following indicators in harmony with the project application: N-(phosphonometyl)-glycine, AMPA (Amino-methyl-phospone acid). Moreover the account was taken on the following indicators on the basis of the agreement with Povodí Odry:  pH, chemical oxygen consumption, oxygen, phosphates, total phosphorus. Background monitoring of soil was June and was realised every month (it means: 2 monitoring in the period of reporting). Soil samples were taken in 5 profiles – mixture sample was created by 9 individual samples taken in each of profiles.

All samples analyzed within the project monitoring were negative even when using the most exact analysis – only one results of water monitoring was minimally over the limit of distinction. The above mentioned results were found even in situation when sampling of biota and soil were done just at sites of herbicide application and/or water sampling was carried out just after the spray was applied in the highest level. From the reason above there was no reason until now to modify the Reynoutria spp. elimination method. 

Overview of F.4 action is enclosed in annex 4.

F.5 After-life Conservation Plan 
Action was not planned nor realized in the relevant period. 

5.  Problems encountered
There were no serious problems found during the project execution (in the monitoring period) that would be able to influence both the course and the project objectives in negative way. Potentially there could be problem with Roundup Biaktiv production again, but this problem was done successfully. The next problem (from 2007) with limited use of chemical methods of elimination (highly effective) in area of drinking water source – Morávka reservoir was succesfully done, also. Roundup Biaktiv are used in the whole project area,, in area of Moravka reservoir  injection, in preference. 

6.   Financial issues

PROJECT COSTS INCURRED
	
	
	Cost category
	Total cost according to the Commission’s decision*
	Total costs incurred from the start date to 31.07.2008
	%**

	1.
	
	Personnel
	441 640
	140 792
	31,9

	2.
	
	Travel
	42 180
	23 589
	55,9

	3.
	
	Outside assistance
	261 900
	106 854
	40,8

	4.
	
	Durables: total cost
	16 100
	17 928
	111,4

	5. 
	
	Land purchase 
	0
	0
	0

	6.
	
	Consumables
	177 500
	53 777
	30,3

	7.
	
	Other costs
	5 000
	0
	0

	8.
	
	Overheads
	70 400
	23 099
	32,8

	
	
	SUM TOTAL
	1 014 720
	366 038
	36,1


*) or, if there has been an additional clause with budget modification, to the revised budget included in that additional clause

**) Calculate the percentages by budget lines: How many % of the budgeted personnel costs are incurred by xx.xx.xxxx

It can be stated from the point of view of the budget use that it complies with the project plan (i.e. submitted application). Budget items have been used proportionally taking into consideration the project time schedule (19 months from 48 ones = 39,6 % project course). There are following exceptions: „Consumable Materials“ (111,4 %), which had to be bought at the project start and „Other costs“ (audit,  0%), which will be used at the end of the project on the contrary. 

7.  Planned project progress (to the end of November 2008)

C
Non-recurring biotope management 

C.1 Reynoutria spp. elimination

To the end of October 2008 10% solution of Roundup will be sprayed to another area of 186 ha, where the coverage of Reynoutria is high. The herbicide will be sprayed on young plants. Older, more grown plants will be mowed first, and only then the herbicide will be sprayed on the recovering plants, which will reduce the amount of Roundup used. The average consumption expected is 13 l of Roundup per ha.

In an area of 9 ha showing low Reynoutria coverage, the herbicide (5 ml of 15% solution of Roundup Biaktiv) will be injected to herbs’ nodes. The average consumption expected is 56 l per ha. 

The action will be implemented by 8 workers + 2 team chiefs, the equipment used will include 10 sprayers, 10 brush cutters and 2 cars, all for 8 months (the team chiefs will be employed for 10 months), The external aid will also be used
C.2 Revitalization of herb layer of selected habitats 
Sowing will be provided at the areas where Reynoutria spp. had showed canopy closure at the level 50 % and/or more, eventually at other areas. There will continue intensive consultations with cooperating subject Oseva Pro Ltd. during January – April to draft complex solution of the Action in significantly higher scope with maximized effectiveness of results. Sowing is planned immediately after Reynoutria spp. elimination and transport of dead plants, i.e. since June. There will be used 2 g of seed for sowing per m2, consisiting of 12 herbs as minimum.   

The task to ensure genetically original seed will be continuously kept. From this reason only local seed will be used. Practically only genetically original material produced by Oseva Pro Ltd. will be used, but the other procedures will be used: sowing of seeds of hay from local grass fields and sowing of local seed obtained by collection. A part of seed collection will also beused for the parental growths creation. 

C.3 Planting of original species of shrubs
Execution of this action has not been planned for the rest of year 2008. 

D
Recurring biotope management
D.1 Research of “Optimisation of invasive species and subsequent revitalization of habitats”
The second (autumn) phase of chemical methods of elimination and sowing will be applied. All tests results will be recorded and analyzed, eventually they will be used for the elimination methodology modification.  

E
Public awareness and dissemination of information

E.1 Information leaflet “Niva Morávky, a site important on European level and Natura 2000 system“

Distribution of the leaflet will be continuing in the rest of year 2008 especially during the special actions – instructional tours and seminars. The leaflet will be distributed also in case of need for the partners, municipalities, schools, etc.

E.2 The information leaflet “Preservation of alluvial forest habitats in Niva Morávky, a site important on European level“  

Execution of this action has not been planned for the year 2008. 

E.3 PSCI Niva Morávky" educational CD-ROM 

Execution of this action is planned for the fourth year of the project. Collection of pictures, video shots and texts will continue in 2008 as a preparatory part of the action. 
E.4 Instructional tours to pSCI Niva Morávky

Another 5 instructional tours are planned for autumn 2008.
E.5 Workshops for local community 

Two workshops for local community are planned for 2008 (the same as in 2007), in the period September – October. In case of higher interest it is possible to increase the number of workshops and/or to target them more specifically (e.g. to possible procedures on Reynoutria spp. elimination at minor land owners plots).

E.6 Outdoor information panels

Action was realized in 2007, in case of need (panels damage) the panels will be repaired or substituted.  

E.7 International conference "Invasive alien species of plants"

Action has not been planned for 2008. 
E.8 Websites of the project, "Preservation of alluvial forest habitats in Morávka river basin”

Web site will be maintained and updated continuously, minimally  every two weeks.

E.9 Layman report 

Action has not been planned for 2008. 
F
Overall project management 

F.1 Project Management

All project position will be kept in harmony with the project plan (according to the project application) as well as with the course of 2007 (see description in the chapter 4). One meetings of the Management Committee and a meeting of the Commission for invasive species are planned for the rest of year 2008 as well as individual consultation with their members in case of need. Extended communication is planned with Advisory Boars for invasive species is planned focused especially on cooperation in Invasive species elimination draft methodology valid for the whole CR elaboration. 

F.2 Coordination of project PR activities
We will be continued in second media campaign (autumn phase) with the presentation of project in national and regional TVs and press.
F. 3 : Independent final report audit 

Action has not been planned for 2008. 
F.4 Monitoring of the impact of project activities 

Action will be executed in the rest of 2008 at the same level and regime as in 2007. 

F.5 After-life Conservation Plan 
Action has not been planned for 2008. 
8.  Annexes 

Annex 1: Implementation of actions C.1, C.3 in December 2007 – July 2008 

Annex 2: List of instructional tours (action E.4)

Annex 3: List of PR activities (action F.2)

Annex 4: View of results of monitoring of the impact of project activities (action F.4) 

Annex 5: Photographic documentation 
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