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2. Lists of (i) key-words and (ii) abbreviations (when appropriate)

· Elimination, spray, herbal injections, removal of dry biomass, river basin, invasive alien species, habitat, suppression, revitalization, herb layer, planting of shrubs, outdoor information panels, water and soil monitoring, instructional tours, herbicide application 

3. Executive Summary (max 1 page)

The Project is focused on two pSCI – Niva Morávka (the whole PSCI) and Beskydy (part of pSCI) concentrating on 8 habitats (out of which the two priority ones make 88% of the whole project site). 

The main objectives of the project consist of activities in four areas: 

1) Elaboration of an efficient methodology on suppression of invasive species and subsequent revitalization of the habitats.

2) Suppression of invasive Reynoutria spp. in pSCI Morávka river basin as a necessary postulate for rescue and recuperation of biodiversity.

3) Creation of an efficient transferable model of cooperation  in environmental protection  of the interested subjects on regional level during the project execution 

4) Project results dissemination and provision of further information on Natura 2000 and environmental protection generally on the local, regional, national and international levels.

Reaching the project goals can be assessed as follows: 

1) The Methodology on Reynoutria spp. elimination has been elaborated on the basis of Reynoutria elimination experience in the Project course (action C.1), of experiment plots results (action D.1) as well as of general experience of the project beneficiary and partners. The methodology can be downloaded from the Project Website and it has been forwarding to subjects dealing with Reynoutria elimination both in the CR and abroad (e.g. Switzerland). The optimal procedure on the subsequent revitalization of habitats (by planting of herbs and shrubs) has been set and also tested on the basis of the Project experience (actions C.2., C.3 and D.1

2) Since May 25, 2009 490 hectares of the Project area in total have been checked and chemically treated in case Reynoutria had been found, the same pays for repeated treatment. Since the areas where Reynoutria was eliminated has been subsequently engaged by other invasive species of Impatiens glandulifera, the action C.1 (Reynoutria elimination) has been authorized to be extended in elimination of this species. Impatiens glandulifera has been eliminated by physical means (mowing and pulling-out) without use of herbicide. Results of elimination are very good, it varies from 50 to 90 % in different locations after 3 years of elimination (injection is a bit more successful than spray). 

3) The transferable model of partners´ effective co-operation had been unambiguously set and it has been successfully used by partners since. Currently another larger (two-year) project of Moravian-silesian Region is running. It is name is „Comprehensive Monitoring Systém of Nature Environment of Moravian-silesian Region“financed by Financial Mechanism of EHP/Norway. The project is focused on the data on natural environment collection. Agency on Nature and Landscape Protection of the CR (ANCLP) and NGOs – Life Project partners are participating in the project execution. There is another project running currently. It is focused on Reynoutria elimination in Odra river basin. It is NGO - ČSOP Salamandr (partner of the LIFEIII Project) is the Project beneficiary, the Moravian-silesian Region co-finances it and ANCLP receives its results. Another project, four-year „Integrated Information and Communication Systém on Nature Protection in NUTS II Moravskoslezsko“, financed by the programme LIFE+, is focused on information dissemination in the field of nature protection and it going to start on Januar 1, 2010. The beneficiary is Moravian-silesian Region, the ČSOP Salamandr, ANCLP and Forests of the CR are partners (all of them partners in Life III) as well as other subjects. There have been also other partials projects executed, respectively some larger projects have been prepared (e.g. Reynoutria elimination in the river basin adjacent to the Morávka river basin).
4) The serious consideration is provided to the Project results dissemination and information on Natura 2000 provision. Website has been updated regularly, close co-operation with basic schools in the Project region has been established. They have been directly participating in the Project execution (co-operation in Reynoutria investigation in the action of C.1, collection of local seeds in the action of C.2, arranging of school conference on Reynoutria in the Project area). Various target groups visited the Project area as stipulated by the Project plan. The Project team also visited another significant region in the CR, which is known by the project on Reynoutria elimination – Liberecký Region. Representatives of Liberecký Region made the return visit in the Project area in the Morávka river basin. The Partner of the Interreg project, University Palacký of Olomouc (regular participant of the Project area excursions) was informed about the project development, in connection with Reynoutria appearance in product in compost factory in of Interreg Swiss partner. Project PR manager has been informing on the Project during presentation organized in the second half of 2009 for Universtity students in Olomouc. 
The following actions have been executed partially or entirely in comparison with the project plan for the relevant period (13 actions from the total number of 18): C.1, C.2, D.1, C.3, E.1, E.3 , E.4, E.5, E.7, E.8, F.1, F.2 a F.4

It can be stated the Project costs are in general harmony with the Project plan (i.e. application submitted). 

4. Technical development 

A
 Preparatory actions/management plan preparation

There are no actions falling into this category in the project.
B
Land purchase  

There are no actions falling into this category in the project.
C
Non-recurring biotope management 

There are three actions falling into this category in the project. These actions were executed within the reporting period as follows:

C.1 Reynoutria spp. elimination

Plan:

Ten percent solution of Roundup will be sprayed to an area of 100 ha, where the coverage of Reynoutria is high. The herbicide will be sprayed on young plants. Older, more grown plants will be mowed first, and only then the herbicide will be sprayed on the recovering plants, which will reduce the amount of Roundup used. The average consumption expected is 13 l of Roundup per ha.

In an area of 20 ha showing low Reynoutria coverage, the herbicide (5 ml of 15% solution of Roundup Biaktiv) will be injected to herbs’ nodes. The average consumption expected is 56 l per ha. The action will be implemented by 8 workers + 2 team chiefs, the equipment used will include 10 sprayers, 10 brush cutters and 2 cars, all for 8 months per year (the team chiefs will be employed for 10 months), also external aid will be used.

Execution:

The action was executed in the following steps: 

1. Elaborating of Reynoutria spp. Elimination plan for 2009 - discussion with partners, division of area between partners

2. Request to change the project content – physical elimination of Impatiens glandulifera, extension of action C1
3. Training in occupational safety 

4. Transportation of dry biomass out of the area - mowing and burning Reynoutria. Partner Povodí Odry: January to February, totally 1,4 ha. Partner Salamandr: spring clearage, March 09 to May 09, cleaned 53 ha, autumn clearage: October 09 to November 09, still running. 

5. Herbicide application, partner ČSOP Salamandr: May 09 (May 25) to October 09 (October 2), other partners: June to October.

6. Physical elimination (mowing and pulling out) of Impatiens glandulifera (ČSOP Salamandr, ANCLP: June to August) 

Fieldwork concerning Reynoutria spp. elimination was running in the following parts of the relevant period: 

1. Herbicide application to plants (spraying, injection): 25.5.-2.10.2009; Impatiens glandulifera mowing 19.6. – 13.8.2009

2. Mowing and transporting of dry biomass out of the area: 17.3. – 22.5.2009 and 15.10 – up to now

There have been 490 hectares of the Project area in total checked and chemically treated in case Reynoutria had been found. Repeated treatment was used for 224 hectares of the Project area. Injections were applied in 6,6 hectars near the Morávka water basin. New findings of Reynoutria were mapped by Raškovice elementary school and communicated by local inhabitants. 

Since the areas where Reynoutria was eliminated has been subsequently engaged by other invasive species of Impatiens glandulifera, the action C.1 (Reynoutria elimination) has been authorized (by EC agreement) to be extended in elimination of this species. Impatiens glandulifera has been eliminated by physical means (mowing and pulling-out) without use of herbicide from June to August. Results are very good, the elimination varies from 50 to 90 % in different locations after 3 years of elimination. (injection is a bit more successful than spray). Impatiens glandulifera was eliminated in the area of pSCI Niva Morávky and in alluviums along to the stream in cadastre area of Pražmo and Raškovice. The elimination was applied in 70 ha of the Project area (42 ha of these by ČSOP Salamandr and 28 ha of these ANCLP. Impatiens glandulifera is therophyte (in the contrary to Reynoutria), the basis for its elimination is to prevent ripening of its seed. One of possibilities is mowing and pulling out during flowerage. However it is ncessary to visit area several time, because Impatiens glandulifera is very vital, as majority of invasive species, and it often germinates from mowed canes. Physical elimination was preferred to chemical one not to endanger environment by chemicals (herbicides).
Results of C.1 action of Reynoutria elimination are very good, it varies from 50 to 90 % in different locations after 3 years of elimination (injection is a bit more successful than spray). It can be stated the Project area has changed beyond recognition, it has become accessible to public, which is appreciated ny municipalities, land owners and visitors of the Project area (anglers, holidaymakers). elementary schools from the Project area (Raškovice, Morávka, Dobrá, 1. Máje Frýdek – Místek) have benn involved directly into the action. Pupils were mapping recovering and/or not recorded Reynoutria during May and June to enable its subsequent elimination. 
The herbicide average consumption could not be found exactly because Reynoutria is dispersed in large area. The total consumption of herbicide for the whole Project course (i.e. 3 years from 4) was 7 800 liters from 13 000 liters planned, (3 180 liters spent in 2009).

Ten workers plus 2 team chiefs were involved in the above mentioned activities, the equipment used included 5 sprayers, 5 blower sprayers (as the alternative to use of sprayers), 10 brush cutters and 2 cars, all used for 9 months. An external aid of all project partners competent to the action was used. It should also be said to complete the picture the Roundup Biaktiv containers return duty has been included into the contract of purchase. Herbicide package has been eliminated ecologically by that according to the valid legislation. 

Field activities (determination of areas to be treated and methods of elimination to be used, timing of activities) were coordinated by the scientific coordinator (in cooperation with team chiefs) and they were evaluated by the scientific coordinator subsequently (especially taking into consideration their potential effects to surrounding biota. Project manager and assistant were continuously informed about all facts.   

Action C.1 overview is included in Annexes 1,2 and 10.

C.2 Revitalization of herb layer of selected habitats 
Plan:

The sowing shall be performed in all areas where Reynoutria, before its elimination, showed coverage of 50 % or higher, and - if it is useful - also in other areas. It will be performed immediately after Reynoutria spp. elimination as well as after a removal of dead biomass. If necessary it will also continue in subsequent years. The sowing will start in early summer (VI.-VII.) of the second year of the project in areas where the Reynoutria spp. elimination will be successful. Two grams of seed per m2 shall be used; the composition of species shall include 5 species of grass and 7 species of herbs.

Execution:

The company Oseva Pro Ltd., based in Zubří, was continuing in participation in this activity also this year. Thirty suitable species as for habitat concerns: from this 8 species of grass and 27 species of herbs were selected in 2009 from suitable species (i.e. species which have been found in the area during biota monitoring). More 10 herb species have been found in the Project area by collecting of elementary schools pupils.  The sowing was realized from October 21 to October 30 in suitable locations in the total area of 25 ha. The criteria for sowing plots was as follows: locations with high Reynoutria elimination effectiveness in the last year and where the sowing is very important from the point of view of subsequent plot development (erosion, revitalization). On the basis of agreement with Povodí Odry there were locations for sowing selected in the protection area of Morávka water basin in preference. 
Action C.2 overview is included in Annexes 2, 3 and 10.

C.3 Planting of original species of shrubs 
Plan:
The action C3 covers generally an area of 21ha, where min. 1,500 shrubs will be dispersedly planted (depending on the actual price of the young plants).
Seedlings of Cornus sanguinea, Euonymus europaea Ligustrum vulgare, Salix caprea, Salix purpurea shall be planted in selected areas (see the map B2/1) from March to May of the second year. It is necessary to start with this action so late to reduce the damage of young shrubs. The situation shall be further monitored within the F.1.activity. If the seedlings die, they shall be replaced during autumnal months or next year. To prevent damage of the seedlings by animals the seedlings will be provided with protective coating.

Execution

Five hundred pieces of the following species of salix were planted in pring 2009 (analogically to activities in previous years): Salix purpurea,  Salix caprea, Salix fraxilis, Salix viminalis and Salix triandra. In spite of good survival from the beginning, an outstanding dry second half of spring as well as subsequently a summer the status of planting has become worse. However the complete success can be assessed only in spring 2009. 
The partner ANCLP planted in pSCI Niva Morávky 780 pieces of Populus nigra (supplier VÚLHM, research branch Kunovice), 200 pieces of Cornus sanguinea, 200 pieces of Euonymus europaea and 600 pieces of Prunus padus (supplier VFU Brno, ŠZP Nový Jičín and Ovocná a okrasná školka Příbor, all above origin species) in 2009. It is supposed the action could be extended in the last Project year from the reason the planting seems to be effective bio-technological measure preventing Reynoutria return, especially at stony banks, where herb layer should have problems to take hold. This action is important also from the reason of biodiversity support, e.g. Populus nigra has not been occurring in the area naturally, in spite of it was abundant in the area in history. 

Measure C.3 (Planting of original species of shrubs) were as well as measure C.2 (Revitalization of herb layer of selected habitats) planned and they have been realized to support natural ecosystems reclamation. Action C.3 realization is optimal on banks of regulated rivers and at non-forest enclaves adjacent to forest, where this action independently or in combination with action C2 creates the most effective measure to prevent invasive species return or accession. Currently the action C3 has very good results. However on the basis of three-year experience the following result can be stated that the scope of this action is not sufficient to the scope of the area. The extension of action C3, it means increasing number of shrubs planted and extension number of planted species (Fraxinus excelsior, Quercus petraea, Alnus glutinosa, Populus nigra) has been made from this reason.

Action C.3 overview is included in Annexes 2 and 10.

D
Recurring biotope management

There is one action falling into this category in the project. 

D.1 Research of “Optimization of invasive species and subsequent revitalization of habitats”
Plan:

1. Establishment of experimental plots in various habitats (various types of forests, green fields, grit drifts in various sun exposures, etc.). The use of several tens of experimental surfaces are foreseen (at least 36), at the size of 10 – 30 m2 each. The Scientific coordinator will control the experimental plots at least twice a month (or more if necessary).

2. Investigation into the use of various concentrations of herbicides (4 – 15 %) on parts of the experimental surfaces within the experimental habitats. Application the herbicide on whole plants and on mechanically destroyed plant (combination physical and chemical methods) as well.

3. Use of the procedures set forth under point 2 in all months of the Reynoutria growing season (May – October) in order to find out when the application is the most effective. 

4. Investigations into other (more cautious) methods, such as herbicide injections into the node, application to a chopped-off stem, lifting of rootstock, etc. Testing on surfaces set forth under 1), testing of efficacy during the entire Reynoutria growing season (each month from May to October).

5. Verification of the best method of restoring of the biotope after the intervention, especially through herb sowing and shrub planting  (testing the rate at which the plants renew if sowed immediately after the intervention/in autumn months after the completion of the total Reynoutria eradication/the next year in the spring; testing the efficiency of spring and autumn sowings).

The final results of the research will be, after processing of foreign procedures, incorporated into the methodology of invasive Reynoutria elimination.
Application of experiments was continuing according to the plan in 2009. The following activities were realized: spring phytocenological survey of plots, application of experiments according to the plan and autumn phytocenological survey of plots. The activities were realized in experimental plots in the following dates:  

10.4.2009 – the first spring phytocenological survey

12.5.2009 – the second spring phytocenological survey

10.6.2009 – plots control, mowing, pulling out, spraying plots “before August” by herbicides

21.7. 2009 – plots control, records

11.9. 2009 – plots control, mowing, pulling out, spraying plots “before August” by herbicides

All plots were controlled and actual status of Reynoutria density was recorded. Decreased concentration of herbicide in injection application was used in 2009 to be adapted to real conditions of the last year. 

Since experiments at experimental plots have been running for three years yet Reynoutria has been eliminated and/or significantly weakened at majority of plots (see charts in annex), individuals tall up to 50 cm can be find in the plots. Herbicides are supposed to be comparable in their effectiveness, mowing is relatively the least successful method. However it is necessary to add that Reynoutria individuals are able to communicate by their underground parts, because there is a minimal occurrence of Reynoutria in the location of “Forest” in the comparable plot, where it has not been eliminated by any means. This underground communication between Reynoutria individuals misrepresents results of the whole experiment. If somebody else would like to deal with the similar experiment it would be necessary to place plots in longer distance. 

Action D.1 overview is included in Annexes 4,5,6 and 10.

E
Public awareness and dissemination of information

There are nine actions together falling into this category in the project. These actions were executed within the reporting period as follows:

E.1 Information leaflet “Niva Morávky, a Site of Community Importance and  Natura 2000 network“

Plan:

An information leaflet in A3 format will be produced, three times folded (final format 100x205 mm), both sides printed, in full colors. It will include  also an English summary. It will be printed in 5000 pieces (in case of need it will be reprinted). It will be distributed free of charge in offices, schools, during project activities (seminars, conferences, instructional tours etc.) via partners etc., and it will be available for download (free of charge) from the project websites in PDF format. 
Execution:

The leaflet was produced in the first year of the project (2007) and in 2009 its distribution by partners, excursions, seminars, the above mentioned conference and other PR activities. It has also been available for download (free of charge) from the project Website in the PDF format, link: http://www.life-moravka.cz/doc/letak_life_moravka.pdf.

E.3 PSCI Niva Morávky" educational CD-ROM 

Plan:

Production of CD-ROM is planned for the fourth year of the project, which would contain maximum of information not only about pSCI Niva Morávky, but also about other significant territories of Natura 2000, important species of plants and animals in the territory of the Czech Republic, importance and problems of environmental protection in general etc. It would be focused on 8th and 9th class of elementary and on the secondary schools as an additional learning text for regional geography and natural history education, but its practical usability will be much wider.


Execution:

The preparation of he action was continuing during 2009, especially the collection of texts, pictures and film source materials. Currently there are several hundreds of photos, tens of scientific text pages prepared (both partly used for presentations at the project Website) as well as nearly 6 hours of video records made (field activities and time-collecting records of all project actions.

E.4 Instructional tours to pSCI Niva Morávky 

Plan:

In the period from April to October instructional tours to pSCI Morávka will be organized. These educational tours are primarily targeted to students of elementary and secondary technical schools. They will also be organized for other groups: community representatives, representatives of professional organizations or general public. Concrete educational tours will be realized according to visitors´ request by PR coordinator in cooperation with scientific coordinator. The estimated overall number of educational tours is 10 per year, it won’t be any problem to increase their number in case of need.  The estimated number of participants of one single tour is 20 to 30 people.

Execution:

Nine instructional tours (field trips) were organized in 2009 from May to September. The major target groups involved were as follows: all elementary schools of the Project area again, schools fro the Ostrava region (newly Secondary Chemical Scholl), traditionally Univerity Palacky of Olomouc, etc…Representatives fro Poland also participated – Regional Authority on Water Management, Regional Authority n Environmental Protection (Regionalny Zarzad Gospodarski Wodnej, Regionalna Dyrekcja Ochrony Środowiska w Katowicach).

The project was presented, its current results and problems of invasive plant species elimination in general were discussed during field trips. Further results of Reynoutria spp. elimination in the area was presented, including examples of elimination methods, including not used often until now (e.g. injections). Information leaflet (action E.1) was distributed during instructional tours.

There is still sufficient interest to participate in the instructional tours. Participants were interested especially in valuable ecosystems of gravelly alluvium, population of Myrycaria germania, but also in success of Reynoutria elimination and herbs seeding and trees planting. There were 20 instructional tours organized from the Project beginning. The rest 11 ones will be organized in the last Project year aimed to present its results – Reynoutria elimination in the area. There was one imperfection found which had not been estimated by the Project team. There was no comparable location with Reynoutria without intervention left in the area, so participants could find only weaken individuals and cleared plots this year. They have not been able to imagine how locations looked like originally (sometimes non-accessible jungle with Reynoutria as high as 5 meters). It would be recommended to keep such a location without intervention in other subsequent projects.
Action E.4 overview is included in Annexes 7 and 10.

E.5 Workshops for local community  


Plan:

Local inhabitants will be invited to workshops for them to get known in details with the project and to be informed about necessity of the intervention. They simultaneously will be got known with the invasive species problems. Topic presented will include invasive species hazards for local nature, ways of invasive species spreading and means of elimination of them. They will also be got known with Natura 2000 network. They will be asked to e involved into the Project by simple observing the situation and forwarding information on Reynoutria appearance in their surroundings. The target groups will consists especially of private land owners, who will be asked to co-operate in Reynoutria elimination. All inhabitants of villages, the Reynoutria elimination concerns of, will be invited to seminars by means of posters, local radio and press. They are these villages: Dobrá, Nošovice, Nižní a Vyšní Lhoty, Raškovice, Pražmo, Morávka a Krásná. Local inhabitants will be informed on the continuous Project results by local press and regional media. It will be arrange organizationally by PR coordinator in co-operation with the Scientific coordinator. Similar seminars with identical topics will be organized in local elementary and secondary schools. Amusing forms for the presentations of key topics will be selected.  


Execution:

Two seminars for local public were organized in 2008 with relatively low participation. It is supposed to be made paradoxically by successful providing of PR activities last years, i.e. by sufficient information for local public by means of local authorities and their local newspapers, by regional press and electronic media, Website and especially by the fact the Project is running successfully and Reynoutria has been eliminated. That is why local public does not feel needs to visit seminars because it does not have doubts about the Project course and its results. From this reason 2009 seminars have been planned differently. It was decided to organize only one seminar in 2009 and to organize 3 seminars in 2010 to present final results of the Projects. The issue of the Project closing and possibility to compare the project beginning and its end could become attractive for local public again.  

This year seminar was held on October 22 in connection to the school conference in elementary school in Raškovice, the whole of which was devoted to Reynoutria. The Project team representatives presented current Project results and expected steps until its end in 2010 in this school conference which was participated by tens of parents, representatives of municipalities of th Project area and by other participants (e.g. school sponsors). It is necessary to mention in this connection the activity of Raškovice school, especially the teacher, Ms. Kuriplachová, who was able to organize professional conference, whose programme was filled only by children presentations(besides the Project team representative presentation). The conference had a high level, pupils presentations were very professional.  Poems on Reynoutria topics, which had been composed by Raškovice school children, can be found in the Project Website, in the section Actual. Involvement of schools of the area into the Project can be considered as the biggest, formerly not expected bonus for the project solution.
Action E.5 overview is included in Annexes 8 and 10.

E.7 International conference "Invasive alien species of plants"

The conference is planned for the last quarter of 2010. Currently the date and location of the conference has been proposed (October 22-23, 2010, Třinec) and other details have been discussed: number of participants approx. 80, field excursion included, the first circular will be distributed by e-mail in December 2009, foreign guests from neighbourhood (Slovakia, Poland, Germany) will also be invited. Presentations will be primarily in Czech (translation into English will be ensured by means of simultaneous translation for foreign participants only), guests presentation will be translated consecutively for everybody. Because of that there should be another conference on nature protection held in near date (regular conference of University of Palacky organized together with ANCLP), there were several meetings of the Project representatives with organizational committee of this conference which took place in Olomouc. The objective of this meeting was to prevent taking place of two conferences with the topic of invasive species, which would make weaken one another (lecturers, auditorium, etc…).  The result of these meetings were the University cancelled one of the section, having been focused on invasive species and both parties agreed on mutual support (promotion) of both conferences. The Life conference would use a recommendations for lecturers, who had been formerly indicated to be invited for Olomouc conference. Also dates of both conferences have been harmonized. Currently the supplier to ensure organization of this international conference on "Invasive alien species of plants" was selected. It is company KV/Advisory, s.r.o. BIN: 27762866.

E.8 Websites of the project, "Preservation of alluvial forest habitats in Morávka river basin”

Plan:

For the purpose of informing the general public and sharing experience the Website specialized in the field of invasive plants with focus on Reynoutria spp. will be prepared. The main presented topic will be how to proceed in eliminating Reynoutria spp. in the Moravka river basin. The history of plant invasion, impacts of the invasion on nature, methods of liquidation and prevention possibilities represent other topics of the websites. The websites will be used for the presentation of individual partners and other activities of participating subjects as well. Last but not least the websites will discuss the issues of the financial tool of LIFE and NATURA 2000 network with focus on local Sites of Community Importance.  

The PR coordinator will be responsible for putting the websites in operation and for its update. He will cooperate with the project assistant and scientific coordinator in realization of this task.
Execution:

The Czech version of the project Web site was put into operation at the date of the project ceremonial start (see action F.2), i.e. February 28, 2007, link: www.life-moravka.cz. The English version of the Website was put into operation in the same year. Website includes the following fields of information: information on the Project, topical subjects, partners, photogallery, downloads, links, contacts. Between the links there are laso links to the Home pages of partners and also the Website of Life programme and Natura 2000 network. Link to partners also consists of internal (not public) part of the Website accessible only for partners and beneficiary (password), where internal documents (drafts for Management Committee meetings, actual Project plan, Emergency Plan, etc…). 

Website is being regularly updated by the project manager assistant under guarantee of the PR manager, who also cooperates with the Project Manager and Scientific Coordinator.

F
Overall project management 

There are five actions together falling into this category in the project. These actions were executed within the reporting period as follows:

F.1 Project Management

Plan:
Successful realization of the whole project is guaranteed by the project manager, especially in the following areas:

1. Management of the project. Setting up a draft of the action plan, controlling its realization, suggesting its modification. Assembling, coordination and preparing the quarterly reports submitted to the management committee (the committee will meet at least four times a year). Submitting monthly reports to the members of the committee. 

2. Coordination. PM co-ordinates proper participation of all partners, activity of the members of the realization team and activity of the Committee for the invasive species, all in cooperation with the scientific coordinator. PM proposes changes under the participation of relevant partners based on actual needs; provides job description of each position, possibly also changes in the structure of the project team. 

3. Monitoring and controlling. Systematic controls of the preparation, realization and evaluation of all project actions and fulfillment of the time schedule; especially regular checks of the  realization of the fieldwork in cooperation with other members of  the Committee. Checking the fulfillment of the job by individual project team members is also included. Supervising the project manager as far as gathering of supporting documents related to the LIFE project is concerned

The assistant prepares, coordinates and provides data for the project manager. Supervising the management of the project, preparing, realizing and evaluating all activities, primarily from the management point of view, in cooperation with partners, the scientific coordinator and the PR  manager. She is in regular personal touch (at least twice a week) with the scientific coordinator, PR manager and the chief of the working team. Partial problems are flexibly fixed together with them. Graphical outputs dissemination is provided in cooperation with the PR manager. One of the tasks of the project assistant will be to form a database of subjects and projects realized in the field of the suppression of invasive species worldwide. 

The Scientific coordinator will ensure regular monitoring of potential negative impacts (F4) of the course of action C1, and he will fluently modify the procedure. The activity described as Monitoring of impacts of project activities (F4) will be ensured by the Committee for invasive species in cooperation with the scientific coordinator. This activity is connected with all activities within this project, but for better clarity it is possible to calculate all costs within F1. 

The supreme authority in the project management will be the Management Committee.  It will consist of 8 members (representative of the beneficiary plus seven members representing all the partners). The management committee will meet three times a year, or more frequently in case of need. Its main task will be to pass yearly proposal of the realization of project activities and yearly evaluation of realized activities. Sufficient knowledge and awareness of the committee will be provided for by the project manager, with the support of the project assistant.

The main task of the Committee for invasive species is to optimize the procedure of the Reynoutria suppression based on actual results of the field work. The Commission suggest, in case of need, methodical changes in the activities C1, C2, C3. It will consist of six members, i.e. all the partners dealing with the suppression of invasive species will have a professionally competent representative in the body. The committee will meet or visit the place of realization of the project according to the project needs, it will be informed each month about the progress of realization by the project manager. The results of the work of the scientific coordinator will also make part of this information.

Advisory board for invasive species will be another, less formalized body, whose task will be to provide for information flow within the frame of invasive species suppression issues. Its members will be representatives of Czech and foreign organizations dealing with elimination of invasive species. The task will be permanent exchange of current experience, the communication will be provided mainly by e-mail. Another task of the advisory board will be to co-operate in providing for attendance and scientific content of the international conference.

Execution:

Project Manager:

1. Project Management: Annual project plan was set up and regularly updated;  Quarterly project plans were set up and regularly updated; 4 meetings of the Management Committee were organized (14.1., 8.4., 16.6. a 8.10.) – Management Committee was informed on the Project performance, reaching the quarterly plans, eventual changes, and other aspects of the project execution especially by quarterly reports; Management Committee also approved draft quarterly plans for the next quarters; other more recent information were not formalized and included in the report, but it was given to Management Committee members (in case of need) and/or to other interested persons continuously. 

2. Coordination: Active participation of partners, project team members activities as well as activities of Committee for Invasive Species were coordinated all above in cooperation with the scientific coordinator; simultaneously several minor changes to the project were proposed (Impatiens glandulifera elimination and extension of brush planting in other species of brushes and trees) to be taken into consideration and/or to be approved by the Management Committee. 

3. Monitoring and controlling: project manager was involved into realization of all project activities either directly or at the consultation and/or approval levels to ensure a harmony with the planned time schedule or to avoid potential delays would not influence a course and results of the project; regular checks of the realization of the fieldwork were done (usually once a week); checking the fulfillment of the job by individual project team members were also done continuously, including as far as gathering of supporting documents related to the LIFE project is concerned.

There was a visit of EC, DG Environment, Life Unit and monitoring team representatives organized from 15 to 16 June. 

Project Assistant was cooperating closely with the Project Manager, especially by ensuring and forwarding actual information. Further she, as a beneficiary representative, was supervising project management, preparation, realization and evaluation of all activities in cooperation with partners, the scientific coordinator and PR manager. She was the key person in the project beginning to prepare and verify the partner contracts. In cooperation with the PR manager she organized the ceremonial Project beginning, media campaign, leaflet distribution, Website updating and communication with municipalities and land owners in the Project area. She was also competent to communicate with the monitoring team representatives and/or directly with the EC. Since November 15, 2009 there was a change in the position because of a maternity leave. Ms. Jana Návratová has taken over the position instead of Ms. Zuzana Bártová. Ms. Návratová is also the employee of the Regional Authority of the Moravskoslezský Region. Agenda has been continuously transferred to the new employee providing sufficient period of time for her to become oriented in the Project and position tasks (costs paid by the beneficiary). 

The Scientific Coordinator first of all has created the plan on invasive species elimination before field works start. It includes: area competence of partners, time schedule, determination of elimination methods for the concrete locations. In connection with the above she has also elaborated the experiment plan and proposed monitoring system of project impacts.  She was also coordinating realization of all above activities, respectively she was participating in them and she also proposed and approved contingent changes of the project course. In cooperation with the other team members she was participating in information leaflets, information panels and Website content preparation and seminars organization. She was further coordinating Commission for Invasive Species activity and, in cooperation with the Project manager, activities of Advisory Board for Invasive Species, participated in quarterly reports for Management Committee elaboration.  Since December 1, 2008 there was a change in the position of scientific coordinator because of a maternity leave. Ms. Štěpánka Kalousová has taken over the position instead of Ms. Barbora Krupová (Jůzová). Ms. Kalousová is also the employee of the project partner ČSOP Salamandr.

The Management Committee had four meetings officially in 2009 (14.1., 8.4., 16.6. a 8.10.). Committee has approved the annual project plan and four quarterly project plans.
Commission for Invasive Species consists of six members, i.e. representatives of the beneficiary and all the partners dealing with the suppression of invasive species. Meetings of the Commission were planned in connection to The Management Committee meetings and/or their meetings were organized originally.

Advisory Board for Invasive Species (AB) is less formalized working group, which actually consists of more than 209 members (both Czech and foreign ones). Advisory Board members have been  regularly informed on the project and there were several tens of individual consultations of the project team representatives with AB members held (personally, by e-mail and by phone). The Project team members visited Liberecký Region in July 28-29, where the Regional Authority – the only one region besides  the Moravskoslezský region – realizes more than a year long projects focused on Reynoutria elimination. Representatives of the Liberecký Region authority made return visit to the Morávka Project area on October 21.  Their main impression from the visit – in their words – is that Reynoutria can be successfully eliminated (situation in Liberecký region is more complicated because of the character of he area, landowners relations and also problems with works suppliers). 
F.2 Coordination of project PR activities 

Plan:

The coordinator of project PR will be working part time during the whole period of the project. His job will be to provide for the successful realization of E.1.-9.activities. Apart from the above-mentioned activities the PR coordinator will be in charge of long-term campaign in media on local, regional, national and international level. In carrying his duties he will cooperate mainly with the scientific coordinator and with the project assistant. Being directly subordinated to the project manager, he will also cooperate with the advisory board to a certain extent. The coordinator guarantees dissemination of all graphic outputs and updating of the websites. He documents project implementation.

Execution:

The PR activities manager has ensured continuous project media presentation – he elaborated press reports, prepared and modified articles in both newspapers. He further participated with other project team members in preparation and elaboration of all actions of the part E, especially: E.4 Instructional tours to pSCI Niva Morávky; E.5 Workshops for local community,  and E.8 Websites of the project, E.7 International conference "Invasive alien species of plants" and "Preservation of alluvial forest habitats in Morávka river basin”. Two media campaign were realized. Taking into consideration the situation in the third project year is very similar from the point of view of public (media). The extent of Reynoutria has only been gradually limited and having respect to successful campaigns in former years, the project has not been so attractive for media in 2009 as, especially, in the first year of its course. It is supposed the interest in the project would become higher because the overall projects results will be presented in 2010, including the comparison with the situation at the project beginning.

F.4 Monitoring of the impact of project activities 

Plan:

The main aim of this action is to monitor impacts the application of the product, Roundup Biaktiv on sensitive and important herb and animal species. The first step will be creation of a comprehensive methodology in co-operation with Czech universities. The methods of monitoring shall be approved by the Committee for Invasive Species. The main feature of the monitoring will be the observation of changes in biota (damage, dieback), but also monitoring of the load on soil and water, including background monitoring. We will use non-destructive methods. The monitoring will be performed by independent experts, e.g. experts from universities or research organizations. It is planned that the monitoring should be initiated in March-April 2007. The conclusions of the monitoring, and possible findings of any damage to the environment or biota, shall be incorporated in the method of Reynoutria elimination, which shall be modified so that no damage could occur in future. It will be reflected in action C.1.

Execution:

The following activities were executed during the action:
1. Impacts monitoring plan revision

2. Providing fauna monitoring data: Winter waterfowl census was done as a part of the International Waterbird Census. Species found: 5x Ardea cinerea, 3x Fulica atra, 11x Cinclus cinclus, 133x Anas platyrhynchos, 5x Phalacrocrorax carbo, 2x Cygnus olor, 1x (Gallinago gallinago) and 1x Motacilla cinerea.

Winter mapping of river otter (Lutra lutra) on the base of residence signs: Residence signs (excrements, pugs, slides) of this water east of prey were found along to the whole stream of Morávka river as well as in their tributaries Slavíč and Mohelnice. Number of individuals estimated is 3-4. Brook lamprey (Lampetra planeri) and freshwater crayfish (Astacus astacus) – both regularly found in NPP Skalická Morávka, mapping was realized in 2009 (Doc. B. Lojkásek), population is in good status, changes in connection with the project are assessed as positive, detailed results are expected to be at the end of  2009.

3. Continuous  monitoring of impacts  

Phytocenological surveys: Realized by Institute of Geonics of the Czech Academy of Sciences at 18 locations. Distribution of locations of phytocenological surveys is included in the Annex 4.A). Interim report delivered in harmony with the contract before November 30, 2009. Final results show:

a. The highest density of Reynoutria can be found in forest glade of alluvial forest as well as near its edge. The more dense the trees layer is (light effect is decreasing) both density and vitality of Reynoutria also decrease.

b. It is especially Reynoutria japonica, which prevails in the project area from all three species found in the CR.

c. Reynoutria populations are fixed to diverse kinds of alluvial habitats, they only avoid permanently flooded areas. The most vital and probably the longest living populations stay in medium humid kind of alluvial forest (Fraxini-alneta inferiora et superiora). Reynoutria has created more than 10 cm high layer of biomass by leaf cast.

d. The second most important invasive neophytum (Impatiens glandulifera) extends its populations especially on sand benches of flood stream bed, which are flooded by higher flood-water.

e. Reynoutria populations have been nearly eliminated at majority of chemically treated locations, however in subsequent year there were always a least solitary deformed Reynoutria individuals.

The following recommendations are based on bio- monitoring findings in 2009:

1) Based on the fact Reynoutria solitary individuals can be found in locations where areal (sporadically punctual) chemical intervention was applied, it is necessary to explore treated sites and repeatedly grown individuals eliminate.

2) Reynoutria has to be eliminated within the whole river basin, where SCI Morávka is located, otherwise it will occupy soon the formerly costly and work-intensively treated sites.    

f. Water samples  – Samplings were done on 22.6., 27.7., 24.8. and 16.9 by laboratory Green Gas (Labtech since August). Povodí Odry did control samplings on 8.6., 2.7., 3.8., 29.9. Each sample of Green Gas (Labtech) was analyzed to detect organic (glyfosphate, AMPA) and/or inorganic pollutants (especially total phosphorus and phosphates); some samples were analyzed only to detect inorganic pollutants (especially phosphorus) and chemical consumption of oxygen.

g. Soil samples  - 10 regular samples were obtain in two dates (27.4. and 20.10.) and two random sampling were done.  Values of AMPLA and total phosphorus were low (in autumn sampling values of all samples were under of limit of detection.

Action F.4 overview is included in Annexes 4,8,9 and 10.

5. Problems encountered
There were no significant problems encountered during the reporting period. However the following information can be considered as important. 

1. Action C.1

Reynoutria elimination has been realized according to the expectations, effectiveness of interventions is high. Groing problem has become Impatiens glandulifera, which elimination was in focus in harmony with approved project change this year. Elimination of this species will continue also next year, it can be supposed this species can make bigger problems after the project end than Reynoutria Spp.    

2. Action C.2 

This action can be presented as effective bio-technical measure of vegetation restoration after Reynoutria elimination. Each year the number of planted species is higher, these together with ones originally restorated create coherent herb growth on the formerly disturbed sites. 

3. Action C.3

Trees outplanting can be estimated as a good biotechnical measure in places, where the action C.2. can hardly be used. This year the action was and the next year will be needed to be extended also as a support to original biodiversity (e.g. Populus nigra).

4. Action E.5

It is necessary to ensure sufficient participation totally in three seminars next year. Consistent promotion has to be used to attract especially local inhabitants (primary land owners) and to get them known with the project results, but also with the procedures of record and Reynoutria elimination after the project end. One of identified problems is Reynoutria occurrence in places where it had not been found before and where its propagation is explainable only by anthropogenic means. They are probably transport of soil to forest periphery by local inhabitants, contamination of forest mechanization and transport of Reynoutria along to forest roads. Both seminars and media presentation of results will be focused also on information for public to support prevention f Reynouria spreading after the project end. 

5. Action E.7

In the very beginning the topical and time collision of the Project conference with analogical conference of University of Palacky in Olomouc was solved. Moreover the solution will bring synergic cooperation of both conferences organizers. Subsequently it is necessary to fixate on ensuring of high level lecturers to use the presentations not only to he project results in the field of Reynoutria elimination and subsequent support to ecosystems dissemination, but also other experience from this field in the situation when it is possible to finance similar activities from EU Structural Funds till 2015 and to promote the conference as best as possible by media because of it.

6.  Financial issues

PROJECT COSTS INCURRED
	
	
	Cost category
	Total cost according to the Commission’s decision*
	Total costs incurred from the start date to 15.11.2009
	%**

	1.
	
	Personnel
	441 640
	261 249
	59,2

	2.
	
	Travel
	42 180
	37 840
	89,7

	3.
	
	Outside assistance
	261 900
	245 644
	93,8

	4.
	
	Durables: total cost
	16 100
	16 434
	102,1

	5. 
	
	Land purchase 
	0
	0
	

	6.
	
	Consumables
	177 500
	104 514
	58,8

	7.
	
	Other costs
	5 000
	0
	0

	8.
	
	Overheads
	70 400
	43 479
	61,8

	
	
	SUM TOTAL
	1 014 720
	709 160
	69,9


*) or, if there has been an additional clause with budget modification, to the revised budget included in that additional clause

**) Calculate the percentages by budget lines: How many % of the budgeted personnel costs are incurred by xx.xx.xxxx

From the point of view of the project costs it can be stated it continues according to the Project plan (i.e. submitted application). The overall budget utilization is in proportion to the length of the project (35 from 48 months are equal to 72,9%). As for the budget items concern the changes in the costs structure become to be visible. The items Personnel and Consumables have been used lower than planned because of rather more simple elimination works (a.o. approx. 2 000 liters of Roundup Biaktiv), the items Travel and Outside assistance had on the other hand a rather higher costs (with regard to originally not supposed travel outside of the Project area especially from the reason of biomonitoring of project activities impacts coordination and with regards to higher prices of some supplies generated from the competition than expected). 
The specific item is „Durables“ (103,0%), which is influenced by necessity to buy goods at the project beginning (current budget excess in harmony with the project conditions) and which will not be increased during the project course till its end, respectively it will only be oscillated in dependency on the exchange rate. Further specific item is „Other costs“ (audit,  0%), which are expected to be spent at the end of the Project.  

In respect to expected range of changes (up to 10 000 EUR, respectively 10%) it is not planned to ask for the Project budget change.  

7.  Planned project progress 

C
Non-recurring biotope management 

C.1 Reynoutria spp. elimination

The full-area control of recovering Reynoutria in cooperation with elementary schools from the Project area is planned for the next year. Reynoutria found will be, according to the need, once or two times sprayed, or injected (near the water basin). Time schedule of field works (spray and injections) will be the same as in the former years – May to October. Dead mass will be mowed and burnt (in case of cumulation of higher amount). The mowing of Impatiens glandulifera (from June to August) is also planned for the next year. The amount will be specified on the basis of field survey in May.  

C.2 Revitalization of herb layer of selected habitats 
Sowing is planned preliminary at the largest scale for the next year – approx. 50 ha. It is also planned to increase the number of sowed species – 40 as minimum. The cooperation with elementary school in Raškovice in collecting seeds just in the Project area has been negotiated and it is preliminary agreed. Sowing will be provided in September or the first half of October. 

C.3 Planting of original species of shrubs 
Also this action should be realized in maximal scope next year. Five hundred pieces of Salix and other species will be planted in August, in spring and probably in autumn other tress (generally hundreds or thousands) will be planted  – the details will be specified at the Management Committee meetings after discussions with the partner. The following trees will be planted: Salix purpurea,  Salix caprea, Salix fraxilis, Salix viminalis, Salix triandra, Populus nigra, Cornus sanguinea, Euonymus europaea a Prunus padus. Protection of trees (mechanical or chemical) will be ensured after the outplanting. 

D
Recurring biotope management

D.1 Research of “Optimization of invasive species and subsequent revitalization of habitats”
Majority of results of experiments and practical elimination (including subsequent measures) has been obtained yet and incorporated into the elimination methodology. Neverthless both experiment plots and sites of practical elimination of Reynoutria and Impatiens glandulifera results will be tested as well as sites of sowing and outplanting next year. Simultaneously the methodology on Reynoutria and Impatiens glandulifera elimination and subsequent measures will be closed approx. at the half of the next year. The methodology will be subsequently edited, printed and distributed during the conference 22.-23.9.2009. The distribution will continue till the end of the Project as well as after its end. 

E
Public awareness and dissemination of information

E.1 Information leaflet “Niva Morávky, a site important on European level and Natura 2000 system“

The leaflet will be restrictively distributed during the first half of 2010.

E.2 The information leaflet “Preservation of alluvial forest habitats in Niva Morávky, a site important on European level“  

The action was planned to the last quarter of 2010. Currently the leaflet preparation is directed to the period June – July and its printing to August for it to be finished for distribution during international conference on 22.-23.9, 2009. Leaflet distribution will subsequently continue up to the Project course end as well as after its end – e.g. during autumn excursions, seminars for local public and by other standard means. 

E.3 PSCI Niva Morávky" educational CD-ROM 

The action was planned to the third quarter of 2010. Currently there is enough material collected  available, so the CD-Rom can be prepared till the start of the next school year (i.e.1.9.2010) and it could be presented at the international conference 22.-23.9., 2010. This step would enable catch also results of the Project after spring part of Reynoutria elimination. Distribution of CD-Rom will continue during September, selected parts of the CD will be launched on the Website. 
E.4 Instructional tours to pSCI Niva Morávky 

Eleven instructional tours are planned as minimum in 2010. They will be primarily focused on elementary schools of the Project area, further on stable participants (Secondary schools with environmental education), University of Palacký in Olomouc, representatives of local authorities and also on other interested persons. One of the tours will create a part of the international conference 22.-23.9. 2010.

E.5 Workshops for local community  

There are three workshops planned for 2010 to present final project results at them. Consistent promotion would attract especially local inhabitants (primarily land owners) and get them known not only with the project results, but also with the procedures of record and Reynoutria elimination after the project end. Warning against the Reynoutria re-spreading by transport of contaminated soil by local inhabitants, respectively by forest machinery will be significant part of the conference.

E.6 Outdoor information panels

The action was realized in 2007, in case of needs (damage panels) they can be repaired or exchanged.  

E.7 International conference "Invasive alien species of plants"

The conference is planned for September 2010. Currently the date and location of the conference has been proposed (October 22-23, 2010, Třinec) and other details have been discussed: number of participants approx. 80, field excursion included, the first circular will be distributed by e-mail in December 2009, foreign guests from neighbourhood (Slovakia, Poland, Germany) will also be invited. Presentations will be primarily in Czech (translation into English will be ensured by means of simultaneous translation for foreign participants only), guests presentation will be translated consecutively for everybody. 
The next two circulars will be distributed during first half of 2010. The key item will be to ensure  high level lecturers to use the presentations not only to the project results in the field of Reynoutria elimination and subsequent support to ecosystems dissemination, but also other experience from this field in the situation when it is possible to finance similar activities from EU Structural Funds till 2015. 
E.8 Websites of the project, "Preservation of alluvial forest habitats in Morávka river basin”

Website update will continue regularly. Website will be completed by the second leaflet, part of CD content, finished methodology on invasive species elimination, proceedings from the conference, Layman report and other outputs. 

E.9 Layman Report

Layman report elaboration is planned to the last quarter of 2010. The report will be elaborated by the beneficiary (Project assistant in cooperation with other project team members). The report will be produced both in electronic and printed versions and subsequently (at the project end and after it) will be distributed to all competent institutions: local authorities, municipal authorities, state authorities competent for nature and landscape protection, other subjects dealing with nature protection, environmental NGOs, and other. The report will be sent not only to the above subjects in Moravskoslezký region but to them in the whole CR. Part of the report will include warning against re-spreading of Reynoutria by transport of contaminated soil and by forest machinery. 

F
Overall project management 

F.1 Project Management

All project positions falling into this action will be continuing according to the plan (project application) and in harmony with the course during 2007 - 2009. Four meetings of Management Committee and Commission for Invasive Species are planned again as well as individual consultation with their members according to the project needs. Further it is planned to extend communication with the members of Advisory Board for Invasive Species and cooperation on the working version of methodology on invasive species elimination valid for the whole area of he CR. Simultaneously more intensive involvement of the all above subjects is expected during preparation and realization of the international conference. 

F.2 Coordination of project PR activities 

This activity will also be realized in the framework of the period 2007-2009. It is further planned to extend media project presentation especially in connection to the project end and promotion of its results by various means, including international conference. 

F. 3 : Independent final report audit 

The project audit will be elaborated by independent expert company after the project is finished (the first quarter of 2011). 
F.4 Monitoring of the impact of project activities 

This action will continue in the framework of the period of 2007-2009 taking into consideration the key issues will be not only to monitor impacts to soil and water, but especially biota change after 4-year use of herbicide and after measures on the ecosystems support realization (sowing of herbs, planting of trees). These results will also be presented in the international conference.  

F.5 After-life Conservation Plan 
After-life Conservation Plan is planned to be elaborated to the last quarter of 2010. The report will be elaborated by the Project Manager and Scientific Coordinator (ČSOP Salamandr) in cooperation with the Project Assistant (the beneficiary - Moravskoslezský Region) and by using consultations with he other partners, especially ANCLP. As soon as the plan is elaborated it will be distributed to the all partners for them to incorporate its recommendation into plans of all of them (in the framework of nature protection in the area as well as area management).

8.  Annexes 

Annex 1: Implementation of action C.1 

Annex 2: Implementation of action C.1 (Impatiens), C.2 and C.3

Annex 3: List of herbs species 

Annex 4: Implementation of action D.1, F.4 

Annex 5: Control, experiments

Annex 6: Experimental plots - Assessment 

Annex 7: List of instructional tours

Annex 8: Conference programme 

Annex 9: Overview of project activities monitoring

Annex 10: Photodocumentation 
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